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Minutes




Agenda

1. Callto Order

2. Approval of Agenda

3. Approval of Minutes

4. Nominations and Election of Board Members

5. Chair’s Report

6. Financial Report

7. New Business

8. Announcement of Election Results

9. Introduction of the 2015 — 2016 Board of Directors
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10. Adjournment




Order of Business

1. Call to Order

2. Approval of Agenda

** Motion from the floor to accept agenda as presented

Moved by J. Davies that the Agenda be approved as presented.
Seconded by N. Hachey. Carried.

3. Approval of Minutes

** Motion from the floor to accept 2014 minutes as presented

Moved by P. Brisson that the Minutes be accepted as

presented.
Seconded by W. Wells. Carried.
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Nominations and Elections

4. Current Structure of the CNAM board (total of 15):

* 3 Non-Municipal members
e 7 Regional Municipal Members
— Territories (Yukon, NWT, Nunavut)
— West (BC, Alberta)
— Prairie (Saskatchewan, Manitoba)
— Ontario
— Quebec
— East (NS, N&L, NB, PEI)
— First Nations
* 5 Municipal Members at Large
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Nominations and Elections

4.

Nominations and Election of One (1) Board Members (Non-municipal):

Vanessa Chau

* John Murray

These positions were uncontested and confirmed by acclamation.

Rob Corazzola

Bradley Leeman, Director at Large
Melissa Osborne, Director at Large
Sudhir Jha, Territories

These positions are available for nominations

First Nations
Director at Large (Municipal)
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Nominations and Elections

4. Call for Nominations from the floor (three times)

These positions are available for nominations
* First Nations
* Director at Large (Municipal)

J. Davies was nominated from the floor. Nomination was accepted.

No other nominations were received.

Election Results: John Murray was nominated as the Non-Public Sector
representative.

Moved by R. Homeniuk that the results be accepted as presented.
Seconded by P. Maposa. Carried.
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CNAM'’s Vision & Mission

VISION

* Fostering excellence in public infrastructure
asset management

MISSION

* To advance the value of asset management

practices through leadership, innovation and
collaboration
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Strategic Pillars

Leadership

Increase
capacity to
enhance and
promote CNAM

Innovation Collaboration
Engage in and Build sustainable
support knowledge relationships with
generation, other organizations to
consolidation and  unify and improve the
dissemination state of asset

management practice

O QD)
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Chair’s Report — Strategic Pillar #1 - Leadership

Objective:

* Increase capacity to enhance and promote CNAM
Key Accomplishments:

* Increased membership base

* Delivered successful annual Conference
 Expanding CNAMpedia

e Delivered 1t CNAM Webinar

* Updating Strategic Plan

 Updated Website
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Chair’s Report - Membership
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Chair’s Report — Strategic Pillar #1 - Leadership

Objective:

Increase capacity to enhance and promote CNAM

Key Accomplishments:

Increased membership base
Delivered successful annual Conference

Engaged membership to author Asset management

primer for 2" Infrastructure report card
Updating Strategic Plan

Updated Website
Maintain active subcommittees

)




Chair’s Report

Committee Structure
* Membership Advisory & Awards — Pious Maposa
* Partnerships — Kevin Bainbridge
* Education, Research and Technology — Rob Corozolla
e Conference —Joel Shaw (2015) Valerie Williams (2016)
* Business Services — Normand Hachey
*New Professionals Network — lain Cranston & Jason Davies
*Marketing & Communications — Todd Latham
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Chair’s Report — Strategic Pillar #2 - Innovation

Objective:

— Engage in and support knowledge generation,

consolidation and dissemination

Key Accomplishments:

Expanding CNAMpedia

Delivered 15t CNAM Webinar

Maintain free job posting opportunities
Produce CNAM Newsletters, Twitter, LinkedIn

Engaged membership to author Asset management

primer for 2" Infrastructure report card
LAMP collaboration with CNAM
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Chair’s Report — Strategic Pillar #3 - Collaboration

Objective:
— Build sustainable relationships with other

organizations to unify and improve the state of asset

management practice
Key Accomplishments:
* Developed Memorandum of Understanding with
AMBC, OCSI, CERIU, IAM, and IAMA and looking to
develop MOUs with AM Saskatchewan, PEMAC

 Worked closely with Infrastructure Canada and FCM

on an Asset Management National Round table
* Discussions with IPWEA, ALN
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Joint Announcement with FCM
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Federation of
Canadian Municipalities

FEDERA ON FEDERATION
I C! ! MONICIPALITES Green Municipal Fund / A3
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New focus for GMF

Young discipline in Canada, limited
uptake in many provinces

Organizational adoption of AM as a 4
strategic business approach still limited [§
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Potential to strongly embed
environmental, social and financial
sustainability into municipal decision
making

FCM /2




Promotes organizational culture that encourages questioning,
innovation, & systems-thinking.

Uses sustainability commitments to establish strategies, goals, &
decision factors to help guide AM plans and programs.

Recognizes the impacts of AM programs on environmental, social and
economic sustainability.

Uses AM’s powerful data collection and tracking mechanisms to
monitor & report continuous improvement toward sustainability
goals.

Forges links between sustainability & AM leaders (and programs)

FCM T




 Combines GMF grant funding with peer learning
to support innovation

¢ Up to $175K in grant funding to each
participating municipality

* Will develop good practices and tools that will
be shared nationally through FCM and AM
networks

Who can apply? * Municipalities and regional districts only
Asset management * No, early or advanced stage in asset
experience required? management can apply

FCM /123




Phase 1 (Required): To strengthen organizational adoption of AM
Develop or refresh AM strategy, policy and governance framework (total project

value up to S65K)

Phase 2 (Optional):
To strengthen and
better integrate
sustainability
considerations into
decision making

(Total project value
estimated at
between $50k and
S300K)

FCM

Levels of service frameworks

that place emphasis on the service, not the asset to
support meaningful conversations with Council and the
public

Risk assessment frameworks

that explicitly incorporate environmental as well social
and economic risks (e.g. climate vulnerability, carbon
emissions)

Lifecycle management
built on full lifecycle costing or triple bottom line
assessment

/s M




National level knowledge dissemination

* Co-development of workshops at FCM events (FCM Annual Conference and
Trade Show, Sustainable Communities Conference to build political
awareness and support of asset management

Strengthened peer networks

e Sharing of lessons from LAMP at CNAM annual conference
* LAMP face-to-face meetings to coincide with CNAM annual conference

CNAM advisory role in programming

Co-promotion of events

FCM / 24




Questions?

Visit us in the trade show

Contact: Donna Chiarelli
dchiarelli@fcm.ca

FCM /125
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Chair’s Report

Please Get Involved!

e Subcommittees/Working Groups:
* Partnership
* Awards

 Annual Conference and Regional Workshops
 Webinars

* Education and Research

* Membership

* TCA Integration

* CNAMpedia

* Communications

* New Professionals Network
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Chair’s Report

5. Chair’s Report

v’ Motion from the floor to accept Chair’s report as
submitted
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STATEMENT OF OPERATIONS AND CHANGES IN NE
FOR THE YEAR ENDED SEPTEMBER 30,2014

Revenue 2014 2013

Conférence registrations 133654 $ 101845 $
Conference sponsorships 89900 $ 65500 $
Membership 40178 $ 42712 $
Other conferences 14714 $ 23700 $
Other events and miscellaneous 8274 S 2028 $
285 820 $ 235785 $
Expenses
2014 conference expenses 208515 $ - S
2013 conference expenses - S 141038 $
Administration expenses (travale/meetings) 11298 429 $
Association management 15000 $ 15000 $
Bad debts 7443 S
Bank & credit csrd fees 79$ 204 $
Board meeting conference calls 1931 $ 1159 $
Board of Directors expenses 1745 $ 519 $
Board of directors insurance 891 $ 891 $
Conference management 13408 $ 13456 $
Gifts and recognition 367 $
Marketing and communications 10000 $ 10000 $
Media sponsorship plan - S 2000 $
Photocopies &office supplies 2669 S 77 S
Postage /courrier 110 $ 182 $
Professional fees 2100 $ 2100 $
Website 5185 $ 5000 S
270572 $ 192 055 $
EXCESS (DEFICIENCY) OF REVENUE 15248 $ 43730 $
UNRESTRICTED NET ASSETS, beginning of year 83586 S 39 856 S C‘ NAM‘

———\NRESTRICTED NETASSETS end of year 988349 83586




STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30,2014

ASSETS 2014 2013
CURRENT
Cash (note 2) 85915 § 84673 S
Accounts receivable 15988 $ 19343 §$
Customer deposit 12508 $ 9590 S
114411 S 113 606 S
114411 $ 113 606 $
LIABILITIES
CURRENT
Acounts payable(note 3) 15128 $ 28267 S
Goods and services tax payable 449 S 1754 S
15577 $ 30 021 $
NET ASSETS
UNRESTRICTED NET ASSETS 98834 $ 83585 $
114411 $ 113 606 $
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Agenda

6. Financial Report
v' Motion from the floor to accept 2013-2014 reviewed
Financial Statement as presented

7. New Business
8. Announcement of Election Results

v' Motion from the floor to accept the election results as
presented

9. Introduction of the 2015 — 2016 Board of Directors

10. Adjournment
v Motion from the floor to adjourn the meeting
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Canadian
Network
Of Asset
\Vanagers

Thank you for your support




